Sample Interview Questions

Here is a set of General Management Questions and General Employee Questions that can be used for all positions.  The main goal I think is to ask questions that students can't just say” yes” or “no”, but need to explain or give an example.

Possible Management Level Questions:

1.  As CEO, (or VP of any of the main departments), why are you applying for a leadership position within our company?

2. There are many deadlines, "crunch times" as we prepare to attend major trade fairs, would you be able to put in additional time if necessary?

3. As CEO, (or VP of a major department), one of the most difficult things you will face is being responsible for motivating your peers to meet deadlines on our quarter tasks and trade fair preparations.  How would you go about doing that?

4.
You also will be responsible for doing peer evaluations that will go to the Coordinator.  How will you go about this fairly without causing? 


Your peers to rebel?

5. What specific skills or life experience do you bring to this job that will help you be an effective leader?

6. A team leader needs to know the importance of good attendance. What is your attendance background for the past school year?

7. What makes you really excited about this particular job?

Possible Employee Questions:

1. Why are you applying for a position within this department?

2. What skills or life experiences do you feel will help you with the job you are applying for.  

      3.
This job requires a lot of organization and timeline deadlines.  Can you give me a

 few examples of your organizational skills? 

     4,
Because your department will be depending on your projects to be done on time, 

Can you give me an example of a group project you've been a part of?  What

Parts were you responsible for and was it done on time.

5. If you are working on a quarter task for your department and are not sure how to complete it professionally, what steps would you take to find the necessary information to help?

6. What is it about this particular job that really excites you?

